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Synopsis

Improve your efficiency -- and bring in big profits! Need help implementing or understanding Six
Sigma? Want to take this powerful problem-solving methodology and apply it to your business? Six
Sigma isn’t just for Fortune 500 companies anymore; it's for every business, even yours, no matter
how big or small. This hands-on workbook provides the knowledge, insight, and practical exercises
you need to master Six Sigma and put it to work in your business. Perfect as a companion
workbook for Six Sigma For Dummies -- or any other Six Sigma book -- Six Sigma Workbook For
Dummies gives you a wealth of examples, problems, and other tools you need to turn Six Sigma
theory into practice -- today! Discover * How to form and lead a Six Sigma initiative * Project
alignment with business objectives and strategy * How to create process flow maps and models *

Chart and graph plotting for analysis and interpretation * Methods for calculating Sigma scores *

How to quantify variable relationships
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Customer Reviews

Being an Academic and a Black Belt myself as well as a practicing manager for 15 years at Fortune
100/500 companies, | found this book an excellent practical guide to introduce people in the
SixSigma concept.Statistical concepts that usually trouble people are presented in an easy to read
format with examples that link 6sigma theory to 6sigma practice thus preparing the reader to take

rational-scientific and fact-oriented action in the business world.Though | bought this book out of



curiosity, | found it very enjoyable indeed! In my opinion this book can be used not only by starters
in the 6sigma methodology but it can also be used for 6sigma training purposes as well as for

review and reference purposes by the practioners.

Great first primer on Six Sigma - just what you would expect from the Dummies series. Got it used
and it was a super value for the money. Great reference book and well as something to use to teach

techniques to others. Great supplement for six sigma trainers.

| expected something more along the lines of a workbook with less esoteric and more introductory
examples. Many of us are still ’'dummies’ when it comes to Six Sigma. Need easy-to-solve

real-world workbook examples to make this a great purchase.

Loved it, Helped me understand six sigma. most books on this subject are not easilly understood.

this was perfect for me!

Hakuna Matata = There are no problems, Simba in The Lion King., September 8, 2012Excellent -
Merchandise arrived as described, excellent condition, prompt and well packaged, great quality,

value and dependable service - I'm a happy camper: Thanks, and may the Force be with you!

Ok book, still had some issues with definitions and how to approach certain tools. New book is

suppose to be better.

Its an easy read, and helps give a basis for understanding of the six sigma process evaluation and

development. Good for those wanting to understand the basic process.

It's really a simple dummies workbook. Wanted to find something about DOE. Really just basic

introductions. Not very practical for real work.
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